RULES AND REGULATI ONS
TI TLE 58. RECREATI ON
PENNSYLVANI A GAM NG CONTROL BOARD
[58 PA. CODE CH. 465]
Response to Public Comment
Subpart E. SLOT MACHI NE TESTI NG CERTI FI CATI ON AND CONTROL
CHAPTER 465. ACCOUNTI NG AND | NTERNAL CONTROLS

8 465.12. Slot machine licensee’s organi zation.

Comment :

Pl ease confirmthat the titles used throughout this section
are for the Board s reference and that the applicant nmay assign
different titles to those individuals perform ng the designated
duti es.

Response:

Yes, different titles may be assigned. The Board has every
expectation that an applicant for, or holder of, a slot machine
license wll utilize different titles for those individuals
perform ng the designated duti es.

Comrent :

8 465.12(b) generally refers to a slot machine |licensee's
organi zation and requires mandatory departnents and supervisory
positions. In that regard, it appears that certain departnent
heads nust be referred to as "directors.” Downs Raci ng does not,

in all cases, refer to departnent heads as "directors.” For



exanpl e, Downs Racing has a "nmanager of security" as the highest
| evel person in that departnent, a vice president of information
technol ogy as the highest I evel person in that departnment and a
director of surveillance as the highest |evel person in that
departnent. Downs Racing respectfully requests that the Board
allow for some flexibility here and that the titles of each of

t he departnment heads not be determ ned by the regul ations but
that Downs Racing sinply be pernmitted to identify the hi ghest

| evel person in each departnent to the Board.

Response:

The Board has every expectation that an applicant for, or
hol der of, a slot machine license will utilize different titles
for those individuals perform ng the designated duties.

The proposed regul atory schene mandates the designation of a
person to independently manage the six functions cited but is
not intended to nmandate the use of a specific title.

Comment :

8§ 465.12(b)(1)(iii) — MIRA objects to this provision to the
extent it would require surveillance of the office of a Cage
manager or the Cage supervisor. No activity occurs within those
of fices that requires surveillance nonitoring. Moreover,
counsel i ng sessions may occur in the manager’s office and these
sessions should not be subject to observation.

Response:



The Board accepts the recomendati on and has revi sed
proposed 8§ 465.12(b)(1)(iii) accordingly.
Comrent :

8§ 465.12(b)(1)(vi) - This section refers to the
requi rement that a surveillance department should be
responsi ble, without limtation, for the detection of the
presence of excluded, ejected or self-excluded persons. Wile a
surveillance departnment should play an inportant role in this
process, that role should not be solely assigned to that
departnment. |In MIGA's experience, the better practice would be
that the surveillance departnent to share responsibility for
detection with the security departnent, and such ot her
regul atory or | aw enforcenent personnel as may be present on the
prem ses, such as officials fromthe Pennsylvania State Police
or the Pennsylvania Gami ng Control Board. This increases the
l'i kel i hood that these persons would be detected as soon as
possi bl e, the apparent purpose of this provision. Accordingly,
this section should be anended to allow for the potential for
shared responsibility.
Response:

The Board declines to accept the recomendation. Proposed
8 465.12(b)(5)(vi) inmposes the sanme responsibility with regard
to excluded and self excluded persons on the security departnent

as is inposed by proposed 8 465.12(b)(1)(vi) on the surveillance



departrment. While certainly Board and Pennsyl vania State Police
personnel working on site will be alert to the excluded/self-
excluded issue, detection is an operator responsibility.

Comment :

8 465.12(b)(2) - This subsection requires a slot machine
licensee's internal controls to include an internal audit
department supervised by a person |ocated at the |icensed
facility. The Isle respectfully suggests that the provision be
nodi fied to enable licensees to utilize a corporate internal
audit department at the licensee's parent conpany. Isle of Capri
Casi nos experience is that it does not have an internal audit
departnment at each of its licensed |ocations, but rather utilizes
a central corporate departnment with on-site auditors that are
responsi ble for one or nore facility but are not |ocated at any
one casino. This internal control process has been deened
acceptable in all other jurisdictions in which Isle of Capr
Casi nos operates, and it asks the Board to allow |icensees the
sanme flexibility in Pennsylvani a.

Response:

The Board declines to accept the recommendati on.
Pennsyl vani a' s regul atory schenme contenpl ates si x nandatory
departnents in proposed 8§ 465.12(b), all of which nust be
meani ngful |y managed fromw thin Pennsylvania. This wll

require that an individual be designated to serve as interna



audit director for the Pennsylvania slot machine |icensee and
that the departnment be staffed as appropriate for the size of
the gam ng venue. The internal audit director nust report in
accordance with proposed § 465.12(c), which, at subsection
(2)(iii), does permt, under certain enunerated conditions,
reporting to a senior internal audit executive at the parent or
i nternedi ary conpany | evel .

Comrent :

8 465.12(b)(3)(A) states that “Each slot machine | ocated on
the gamng floor is connected electronically to the slot machine
| icensee’s conputerized slot nonitoring systemand the
Commonweal th’s central control conputer.” Howis this to be
acconpl i shed? Does the regulation contenplate two connections
fromeach slot machine? Please clarify.

Response:

SAS 6.01 conpliant slot machines are equipped with nultiple
communi cation ports. The act expressly nmandates connection to
the central control conputer system Today's technol ogy
requires that a slot operation operate with a slot nonitoring
syst em
Comment :

8§ 465.12(b) - This subsection requires a |licensee's internal
controls to lodge in the security departnment the responsibility

for controlling and nmaintaining a systemfor the issuance of



access badges to enpl oyees and tenporary access credentials to
ot her persons. The Isle asks the Board to permt the bifurcation
of responsibility for the access badges fromthe tenporary
credentials. In Isle of Capri Casinos' experience, the human

rel ati ons departnent oversees the issuance of access badges for
enpl oyees, as that departnent is involved in the enpl oyees
securing of a gamng license or permt fromthe Board. Tenporary
access credentials, however, are controlled by the security
departnment. The Isle asks the Board to nodify the provision to
allow it the flexibility needed to utilize its existing system
for issuing access badges to enpl oyees.

Response:

The Board accepts the general substance of the
recommendati on and has revised the regul atory proposal, at
proposed 8 465.12(b)(iv) and (v), to reflect the rather typica
i nvol venent of the human resources departnment or its functiona
equivalent in this process. Corresponding revisions have been
made to proposed § 465.13(c).

Comrent :

8 465.12(b)(5)(vi) - This subsection requires a |licensee's
security departnent to be responsible for the identification and
renoval of any person who is required to be excluded under the
act or is self-excluded fromgam ng. Renoval of such persons is

clearly a responsibility for the security departnment. However,



persons who are self-excluded, in particular, are often
identified by the cage or the casi no managenent system The
| sl e seeks clarification that the provision does not | odge
identification exclusively with the security departnent.
Response:

As noted above, the regul atory proposal contenpl ates that
the security and surveillance departnents will have primary
enforcenment responsibilities with regard to excl uded/ sel f
excl uded persons. The Board intends all operating departnents
to exercise due diligence in this regard. There is no intent to
| odge exclusive responsibility in any one departnent.

Comrent :

8 465.12(b)(6) — The applicant’s Chief Financial Oficer (a
key person) will ultimtely supervise the count room and
cashier’s cage. In light of this, MIRA questions the
requi renent that the direct supervisors of the count room and
cashier’s cage be consi dered key enpl oyees.

Response:

The Board has consi dered the substance of the conment and
has revised the regulatory proposal to elimnate the requirenent
that the count room supervi sor be a key enployee. The
requi renent that the cashiers' cage be supervised by a key
enpl oyee on all shifts has not been elim nated.

Coment :



8§ 465.12(b)(6) - This section provides that each |icensee
must have a sl ot accounting departnent supervised by a person
referred to as a controller. Included in the controller's duties
are the control and supervision of the cashier's cage, any
satellite cage and the count room Downs Racing respectfully
requests that this |anguage be anended to allow sonme flexibility
inthe title and responsibilities of the head of the sl ot
accounting departnment. Downs Racing is proposing an
organi zational structure, simlar to what it has used in other
jurisdictions, whereby the head of the slot accounting
departnment is referred to as a "director” and the "director” is
responsi ble for all of the areas enunerated in subsection(b)(6)
except the control and supervision of the cashier's cage,
satellite cages and count room In MIGA s proposed managenent
structure, the Director of Cage/ Count QOperations is responsible
for these functions and reports directly to the Chief Financia
O ficer. This managenent structure has served MIGA wel |l and has
proved to be an effective nodel. MIGA and Downs Raci ng woul d
agai n request that the | anguage be anended to take into
consi deration the above comments.

Response:

The Board declines to further revise proposed § 465.12(b)

(6). That section requires an independent slot accounting

function enconpassi ng the cashiers' cage, the count room and the



income control audit functions. Under the scenario outlined by
Downs Racing, the Vice President of Finance position appears to
satisfy the regulatory requirenent provided that position does
not concurrently hold nanagenent responsibility for the slot
operations, internal audit, IT, security or surveillance
functions.

Comment :

8 465.12(c) - This subsection addresses the chain of comuand
for the supervisors of the internal audit and surveillance and
the Isle seeks both clarification and nodification to its terns.
First, the bifurcation of reporting along issue lines in
subsections (c)(1) and (2) is vague and could | ead to confusion
intrying to determne issues involving "admnistrative matters
and daily operations"” as opposed to those involving "policy,
pur pose, responsibility and authority.” Presumably, the intent of
this regulation is not to prohibit the reporting of
adm ni strative and daily operations matters to the entities
identified in subsection (c)(2)(i)-(iv), but rather to limt the
ci rcunst ances where reporting to such entities is nandated.
Nonet hel ess, the criteria of the bifurcation is anbi guous.
Second, the Isle requests that subsection (c)(2)(iii) be nodified
to permt reports to corporate surveillance or internal audit
executives, not just the senior executive, with the hol ding

conpany who directly or indirectly report to the independent



audit committee or other appropriate comrttee of the board of
directors of the holding conpany. For exanple, the internal audit
personnel assigned to Isle of Capri Casinos' licensed facilities
report to a regional manager with the hol di ng conpany who then
reports to the Vice President of Internal Auditing. The Vice
President reports directly to the independent audit conmttee of

| sle of Capri Casinos' board of directors.

Response:

The regul atory schene contenpl ated by the Board antici pates
very specific reporting lines for the internal audit and
surveillance departnments. The intent is to have these
departments actively directed for all but administrative matters
at the level of the Board of Directors or its functional
equivalent. Wth regard to nmultiple reporting lines at a
hol di ng or internediary conpany | evel, proposed § 465.12
(c)(2)(iii) has been revised to allow multiple reporting lines
at the internediary and hol ding conpany | evel provided the nost
seni or executive in the reporting line reports directly to an
i ndependent audit conmttee.

Comment :

8§ 465.12(c)(2)(i), (ii) and (iii) — These provisions do not
take into account that some ganmi ng conpani es have a conpliance
commttee as well as an audit conmttee. Surveillance should be

allowed to report directly or indirectly to either of these



committees. Additionally, subsection (iii) presunes only one
| evel of executive authority at the corporate level. This
subsection should allow the internal audit or surveillance
supervisor to report to an individual who reports directly to
the senior surveillance or internal audit executive.

Response:

The Board declines to accept the recomrendati on. Wth
regard to multiple reporting lines at a holding or intermediary
conpany | evel, proposed 8 465.12 (c)(2)(iii) has been revised to
allow multiple reporting lines at the internediary and hol di ng
conpany | evel provided the nost senior executive in the
reporting line reports directly to an i ndependent audit
conmi ttee.

Comment :

8 465.12(d) — MIRA questions the need for this provision.
It is clear that the licensee will be held responsible for the
failure of its enployees to conply with Board requirenments and
the internal control systemof the property. It is unclear what
this provision adds to the requirenent. |If the specialized
training that makes the enpl oyee “thoroughly conversant in, and
know edgeabl e of, the required nmanner of performance of al
transactions relating to their functions” adds an additi onal
regul atory requirenent, applicant requests guidance as to what

the standard is. Additionally, if this provision is not



stricken, will licensees be required to submt their training
prograns to the Board to ensure these prograns neet this

st andar d?

Response:

The intent of proposed 8 465.12(d) is to enphasize that the
Board expects slot machine licensee's to adequately train their
enpl oyees in the systemof control. Slot machine |licensees wll
not, in the ordinary course, be required to submt training
prograns for review.

Comment :

8 465.12(f) - This subsection requires the departnents
identified in section 465.12 to be supervised "at all times" by
a key enployee. In practical experience in other jurisdictions,
during particular times, a long-termenployee who is |icensed as
a gam ng enpl oyee and not a key enployee will tenporarily oversee
the referenced departnents. The Isle urges the Board to allow
for such managenent flexibility in the regul ations.

Response:

The Board has revisited the regul atory proposal and has
revised it to require that, at a mninmum the director of each
of the six nmandatory departnents identified in 8§ 465.12(b) be
licensed as a key enployee. The Board has, however, determ ned

it appropriate to continue to require that the cashiers' cage be



supervised on all shifts by a person licensed as a key enpl oyee.
The reqgul atory proposal has been revised accordingly.
Comrent :

8§ 465.12(f) - This section requires that each enunerated
departnent nust be supervised at all tinmes by at | east one "key

enpl oyee." Downs Racing requests that this section be clarified
to all ow an enpl oyee at the supervisory |level to supervise each
shift. For exanple, the cage supervisor should be able to
supervi se the cage departnent, the count room supervisor shoul d
be able to supervise the count room etc. It is standard in the
i ndustry that supervisory |evel enployees are permtted to
supervi se the various departnments. |If the Board requires that

t he departnent be supervised at all tinmes by individuals at a

| evel higher than the supervisory level, this will create
extraordi nary manpower, staffing and scheduling problens.
Response:

The Board has revisited the regulatory proposal and has
revised it to require that, at a mninmum the director of each
of the six nmandatory departnents identified in 8§ 465.12(b) be
licensed as a key enpl oyee. The Board has, however, determ ned
it appropriate to continue to require that the cashiers' cage be
supervised on all shifts by a person licensed as a key enpl oyee.
The regul atory proposal has been revised accordingly.

8 465.13. Access badges and tenporary access credential s.




Comrent :

8 465.13(c) - For the sane reasons stated above, this
provi sion should be nodified to permt the human rel ations
departnment to oversee the issuance of access badges to enpl oyees,
while the security departnent is responsible for the issuance of
tenporary and energency access credenti al s.

Response:

The Board accepts the substance of the reconmendati on and
has revised the regul atory proposal, at proposed 8 465.12(b)(ivV)
and (v), to reflect the rather typical involvenent of the human
resources departnent or its functional equivalent in this
process. Correspondi ng revisions have been nade to proposed §
465. 13(c).

8§ 465.14. Firearns; possession within a |licensed facility.

Comrent :

8 465.14(a) - The Pennsylvania State Horse Racing
Comm ssion allows for weapons to be carried by security
personnel . Applicant requests that the two agencies resolve the
conflict between these positions.
Response:

The Board is now aware of the conflicting requirenments and
will confer with both the Horse Raci ng Conm ssion and the
Har ness Racing Commi ssion in order to insure an efficient,

functional and conprehensive approach to security by Category 1



sl ot machine licensees. As of this witing, there is no intent
to permt arnmed security guards on the gamng floor or in any
restricted areas within the licensed facility.

Comment :

8 465.14(b) — MIRA is not aware of the reason for such a
broad prohibition against the use of off-duty police officers.
Appl i cant requests gui dance as to when such individuals nmay be
enpl oyed by the property.

Response:

Proposed 8 465.12(b)(5) nmandates a security departnent.
Implicit inthis requirenent is the understanding that the
department will be staffed to effectively provi de conprehensive
security on the gamng floor and in all restricted areas within
the licensed facility. A properly staffed security depart nent
shoul d not need to, and will not be permtted to utilize, off
duty | aw enforcenent officers. The regulatory proposal contains
no prohibition on the use of off duty |aw enforcenent in areas
ot her than the gaming floor and restricted areas for special
events.

§ 465.15. Cashiers’ cage.

Conmment :
8 465.15(b)(2)(i) — This paragraph assunes that the first
door of the double door entry systemw || be adjacent to the

gamng floor. This is not the case for MIRA. Therefore, the



applicant requests that the provision be revised to read “The
first door of the double door entry and exit systemleading from
the gam ng floor nust be controlled by the security departnent...
Response:

The Board accepts the substance of the conmment and has
revi sed proposed 8§ 465.15(b)(2) accordingly.
Comment :

8 465.15(c) - This provision permts the establishnent of
satellite cages, provided that such cages are desi gned and
constructed in accordance with the requirenments inposed on
subsection (b) for the main cashier's cage. Based on its
experience, Isle of Capri Casinos submts that the
requirenents in subsection (b)(2) for a double door entry system
are unnecessary for a satellite cage given the small anount of
currency kept in such cages. The Isle requests that the
provi sion be nodi fied accordingly.

Response:

The Board accepts the substance of the comrent and has

revised 8 465.15(c) to elimnate the mantrap requirenent.

8 465.16. Accounting validators and sl ot cash storage boxes.

Comment :
8§ 465.16(c)(2)(i) - This subsection states that the nmain
bank cashier's functions shall include receipt of cash and ot her

val uable itens, including "original copies of jackpot payout



slips." The Isle requests that the regulation should be changed
so as to read "duplicate copies" of such slips. Inthe Isle's
experience, the original slip should remain with the noney and
ultimately go to the accounting departnent.
Response:

As whet her or not the original or a duplicate of the
j ackpot payout slip remains at the cashiers' cage is
jurisdictional and/or operator specific, the Board has el ected
to utilize, for the purposes of 8§ 465.16(c)(2)(i), a nore
generic reference to jackpot payouts slips and has revised the
regul atory proposal accordingly. Forthcom ng regulations on the
paynment of jackpot payouts in Pennsylvania will define the

preci se di sbursenent of a jackpot payout slip.

8 465.17. Bill validators and sl ot cash storage boxes.

Comment :
8 465.17(a) — WME respectfully requests the PGCB to change
the word “shall” to “may”, and add the words “any conbi nation

of ,” so the requirenent reads as follows: Each slot machi ne may
be equi pped with a bill validator configured to accept any
conbi nation of currency, gam ng vouchers, coupons and such ot her
instrunments as are authorized by the Board for increnmenting

credits on a slot nachine.

Response:



The Board accepts the general substance of the comment and
has revised 8 465.17(a) to clarify that a bill validator may
accept any conbination of the enunerated instrunents.

Comment :

8§ 465.17(b) — Simlar to the cooments for § 461.10(g), MIRA
does not believe these keys should be controlled by an enpl oyee
of slot operations. The |icensee should have the option of
al l owi ng an enpl oyee froma departnent other than sl ot
operations (such as Cage or Security personnel) control these
keys. Applicant recomends that this paragraph contain the
| anguage found in 8 465.17(f)("..or in accordance w th such
alternative key controls as the Board shall approve”).

Response:

The Board declines to accept the recomrendation. As the
outer door of the slot machine is the door that controls access
to the bill validator and is the door that nust be opened in
order to clear validator jans, this key is nost efficiently in
t he custody and control of slot operations.

Comrent :

8 465.17(b) - This section provides that access to the bil
val i dator must be controlled by at | east one | ock, the key to
whi ch shall be controlled by the slot operating departnent.
Downs Raci ng requests a clarification on what is neant by “bil

validator key.” There are two keys to a bill validator. First,



there is the key to the door which provides access to the cash
box. Second, there is the key to the cash access box itself.
Downs Racing requests that this be clarified to define which key
is intended. If it is intended that the slot departnent have
access only to the key to the door which provides access to the
cash box and not the cash box itself, Downs Racing has no
further coment. If, however, it is intended that the sl ot
department have the key to the cash access box itself, Downs
Raci ng believes this section should be anended. For obvious
security concerns, the cash access box is opened only in the
count room by count room personnel under strict surveillance.
Under no circumstances should the sl ot departnment have the key
to the cash box. This will create serious security concerns and
increase the |ikelihood of theft. Mreover, it is standard in
the industry, for the reasons stated above, that the sl ot

oper ati ons departnent does not have control of the key to the
cash access box.

Response:

Proposed 8 465.17(b) addresses the outer door of the sl ot
machi ne that controls access to the bill validator and is the
door that nust be opened in order to clear validator jans.
Proposed 8 465.17(e) addresses the key to the contents of the
sl ot cash storage box and vests control of that key with sl ot

accounti ng.



Comrent :

8 465.17(e) and (f) - These provisions require each sl ot
cash storage box to have two separate | ocks, wth one key being
controlled by the slot accounting departnment and the other by
the security departnent. Based on its experience, Isle of Capri
Casinos submts that two locks is not only unnecessary, but
actually could be detrinental. First, the slot accounting
department is a controlled area and the additional |ock is not
needed. Second, the security departnent has no need to actually
use the key to the slot cash storage box. Accordingly, the
regul ation would result in an extra person having access to the
cash box who has no need for such access. In addition to the
potential for mschief this causes, the need to call in the
security departnment every tinme a cash box is opened will slow
t he accounting process. Notably, in pronulgating its new rules,
Fl ori da abandoned a simlar two | ock requirenent.

Response:

The Board declines to act on the specific recomendati on.
Nonet hel ess, the Board has revisited the regul atory proposal and
has revised it to require the followng m ninumcontrols: the
key to the belly door or main door of the slot machine is to be
under the custody and control of the slot operations departnent.
The key to the rel ease nechani sm securing the slot cash storage

box within the slot nmachine is to be under the custody and



control of the security departnent. The contents of the sl ot
cash storage box nust be secured wth a m ni rum of one key which
shal | be under the custody and control of the slot accounting
depart nment.

Comment :

8 465.17(f) - This section provides that the keys to one of
the | ocks securing the contents of a slot cash storage box nust
be mai ntai ned and controlled by the slot accounting departnent
(or in accordance with such alternative key controls as the Board
shal | approve) while the key to the second | ock shall be
mai nt ai ned and controlled by the security departnment. In MIGA' s
experience, the better practice is to have the contents keys
housed in the dual control |ock box |ocated in the cashier's
cage. The cashier's cage is under constant surveillance and
provi des a safer and better alternative. MIGA requests that this
| anguage be anended to allow this procedure or that the Board
sinply approve this procedure as satisfying the intent of this
section. Additionally, in MIGA's experience, a nore effective and
safer alternative for control of the contents keys is to have
control of one key with the security departnent and control of
the other key with the count team personnel rather than the
sl ot accounting department. The sl ot accounting departnment is
not a twenty-four hour, seven day a week departnent and

therefore, key access problens woul d be created.



Response:

The Board has revisited the regul atory proposal and has
revised it to require the follow ng mninmumcontrols: the key
to the belly door or nmain door of the slot nachine is to be
under the custody and control of the slot operations departnent.
The key to the rel ease nechani sm securing the slot cash storage
box within the slot nachine is to be under the custody and
control of the security departnment. The contents of the sl ot
cash storage box nust be secured with a m ni nrum of one key which
shal | be under the custody and control of the slot accounting
departnent. 8 465.12(b)(b) defines slot accounting to include
t he cashiers' cage, count roomor inconme control audit
function.

8 465.18. Transportation of slot cash storage boxes to and from

bill validators; storage.

Comment :

8 465.18(b) - This provision requires that all "cash
storage boxes renoved frombill validators nmust be transported
directly to, and secured in, the count room" The Isle requests
that the provision be nodified to permt the cash boxes to be
taken directly to a properly secured and situated BVA (bil
val i dator acceptor) room Isle of Capri Casinos' facilities
have a count roomthat is connected by an internal door with a

BVA room The internal door ensures that both the BVA and count



roons are controlled areas, and that enployees working in such
areas do not have to be exposed to the public to travel between
the two roons. Storing the cash boxes not currently being
counted in the BVA roomelimnates clutter and distractions from
the count room and thereby decreases the opportunity for theft.
Response:

The Board accepts the general substance of the
recommendati on and has revi sed proposed § 465.18(b) to allow for
atrolley storage area i medi ately adjacent to the count room
provided it is configured and secured in a manner satisfactory
to the Board.

Comrent :

8 465.18(b) - This section provides that all slot cash
st orage boxes renoved frombill validators shall be transported
directly to, and secured in, the count roomby a m ni num of three
enpl oyees, at |east one of which is a nenber of the security
departnment and at | east one of which is a nenber of the slot
accounting departnment. Based upon MIGA' s experience, the better
and safer practice is to require three individuals in the count
roomat all tines, including one security officer, a count team
supervi sor and anot her count team enpl oyee of any |evel.
Moreover, it is inportant to understand that it would be
i nappropriate for a representative of the accounting departnment

to participate because it could conprom se the audit process.



Resource constraints require that all accounting depart nent
representatives be a part of the audit process. As a fundanental
paraneter, and to avoid bias, a departnment should not audit its
own activities. Accordingly, participation of the security
departnment will assure participation by an independent
departnment and required accounting departnent participation
shoul d be el i m nat ed.

Response:

The Board declines to accept the recommendati on. Proposed
8 465.12(b)(b) defines slot accounting to include the cashiers’
cage, count roomor income control audit function. The
expectation is that count room enployees will participate in the
count process.

Comment :

8§ 464.18(b) (i) and 465.18(c) - These sections essentially
require that the key to one of the | ocks of a slot cash storage
box shall be maintained and controlled by the slot accounting
departnment. Based upon MIGA's experience in this area, the
better practice is for that key to be maintained by the count
team departnent, particularly since the accounting depart nent
is not open 24 hours a day, seven days a week. It is inportant
to understand that it would be inappropriate for a
representative of the accounting departnent to participate

because it could conprom se the audit process. Resource



constraints require that all accounting depart nment
representatives be a part of the audit process. As a fundanental
paraneter, and to avoid bias, a departnment should not audit its
own activities. Accordingly, participation of the security
departnment will assure participation by an independent
departnment and required accounting departnent participation
shoul d be el i m nat ed.

Response:

The Board declines to accept the recommendati on. Proposed
8 465.12(b)(b) defines slot accounting to include the cashiers’
cage, count roomor income control audit function. The
expectation is that count room enployees will participate in the
count process.

Comment :

8 465.18(c) — MIRA requests that any nenber of the security
departnent be all owed access to the key controlled by Security.
This allows for nore flexibility and avoids the situation where
a supervisor mnmust request an itemfroma subordinate. This nore
fl exi bl e approach will not conprom se the integrity of gam ng
Response:

The Board accepts the substance of the comrent and has

revi sed proposed 8 465.18(c) accordingly.



