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SLOTS     
LINK

In May 2006, SLOTS LINK 
was presented to the Board 
as a vision of an online 
application process for the 
licensing of gaming 
employees in Pennsylvania.



3

SLOTS LINK - State Licensing
and Online Tracking System

SLOTS LINK has 
been beta tested by 
an applicant.  
Additional testing is 
occurring this week 
with another applicant.

Minor adjustments will 
be made as a result of 
the testing.  SLOTS 
LINK is ready for use 
by gaming and non-
gaming applicants.
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SLOTS LINK
Beginning the Process

The employer logs 
onto SLOTS Link with 
their specific user 
name and password. 

To set up a new 
applicant, the 
employer goes to 
the Create a New 
Applicant page. 
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SLOTS LINK
The Initial Questionnaire

After logging on, the 
Applicant answers 
approximately two dozen 
“Yes/No” questions.

The system then creates a 
custom application for them 
to complete.
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SLOTS LINK
Proceeding through the Application

The applicant completes 
each section of the 
application which has the 
flexible to track as much 
information as needed.

On the left of the screen, an 
applicant can see exactly 
which modules have been 
completed, which modules 
are in progress, and which 
ones have not been started.
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SLOTS LINK
Submitting the Application

Upon submission, the system 
verifies that all the applicable 
information has been 
completed.  Any missing data 
is identified.

All modules must be complete 
to be able to submit the 
application.

The applicant must 
acknowledge that everything 
has been answered truthfully 
and completely.
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SLOTS LINK
Submitting the Application

To complete the submission 
process, the applicant returns 
to their potential employer to 
print and sign all the required 
signature pages.  It is the 
responsibility of the employer 
to maintain all of those 
documents which will be 
available for audits by the 
PGCB.

The employer acknowledges 
that everything has been 
completed and is ready for 
processing by the PGCB.
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SLOTS LINK
Checking the Status

At any time, the applicant 
and the employer can 
check on the status of an 
applicant’s progress 
throughout the licensing 
process.
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Receipt is sent to the 
applicant and the employer.

Segmented tax 
authorization data 
is sent to DOR.

Segmented demographic 
data is sent to JNET.Selected data from 

each applicant’s 
application is 
electronically sent to 
appropriate 
organizations for 
their processing.

SLOTS LINK 
System Automation

Segmented data is sent 
to Photo Capture/ 
Livescan Systems.
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SLOTS LINK 
PGCB Processing

Various reports will assist with 
the tracking of each applicant 
through the process.

During the review process, 
additional information may be 
required from the applicant.  
They will be requested to add 
the information to the 
supplemental data form within 
SLOTS LINK.
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SLOTS LINK
Team Effort

This has been a team effort:
• Computer Aid, Inc.
• Licensing – Patrick Williams and 

the Licensing staff
• BIE – Greg Sharpe
• Department of Revenue – Lisa 

Aungst and her team
• JNET – Phil Tomassini and his 

team



13

SLOTS LINK
Phase 2 – The Future

Exclusion
Lists

Hearings
& Appeals
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Credentials
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Groups
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SLOTS
LINK
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SLOTS LINK
State Licensing and Online 

Tracking System Link
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